
Training Dates

Join us on Zoom!
Training takes place in two (2) parts on a selected 
Tuesday and Thursday of each month from January to 
October. 
All trainings are from 2:00 pm – 3:00 pm Eastern 
Standard Time. 

2024 Dates: 
January: Tuesday, 1/23 and Thursday, 1/25

February: Tuesday, 2/13 and Thursday, 2/15

March: Tuesday, 3/5 and Thursday, 3/7

April: Tuesday, 4/9  and Thursday, 4/11

May: Tuesday, 5/14 and Thursday, 5/16

June: Tuesday, 6/11 and Thursday, 6/13

July: Tuesday, 7/9 and Thursday, 7/11

August: Tuesday, 8/13 and Thursday, 8/15

September: Tuesday, 9/10 and Thursday, 9/12

October: Tuesday, 10/8 and Thursday, 10/10
Performance Management Resources:
• Go/ASC – The Associate Support Center
• Go/TLC – The Leader Connection
• Go/Talent – Talent Center

Sign Up for Performance Management training in The Learning Center: Click HERE

Plan to attend both sessions.
Tuesday, Part 1: 
• Role of the leader
• Coaching and Documentation
Thursday, Part 2: 
• The Performance Improvement Plan (PIP)
• Termination Review

Performance 
Management 

Training for Leaders

Training PowerPoint Decks:

• Part 1

• Part 2

https://humanaprod.service-now.com/asc
https://inspirewellness.sharepoint.com/sites/TheLeaderConnection
https://inspirewellness.sharepoint.com/sites/TalentCenter
https://humanalearning.csod.com/samldefault.aspx?ouid=3&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dbdb75b01-0168-4e6e-834f-d52791ce8f2a
https://inspirewellness.sharepoint.com/sites/TalentCenter/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FTalentCenter%2FShared%20Documents%2FPIP%2FLeader%20Training%20Slides%5FPart%201%5FCoaching%2Epdf&parent=%2Fsites%2FTalentCenter%2FShared%20Documents%2FPIP
https://inspirewellness.sharepoint.com/sites/TalentCenter/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FTalentCenter%2FShared%20Documents%2FPIP%2FLeader%20Training%20Slides%5FPart%202%5FPIPs%2Epdf&parent=%2Fsites%2FTalentCenter%2FShared%20Documents%2FPIP
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